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A-NHUNG SU KIEN THANH CONG TIREU BIEU

1. Nam 2012 1a ndm c6ng ty dat loi nhuin cao nhét trong sudt 25 nam hoat dong san x,uét, kinh doanh. Loi nhuan
trude thué du kicn dat 21 ty Pong (trong d6 loi nhudn tir SX-KD 14 17 ty Dong). Ty 1€ gia tri von chu s¢ hitu/lgi nhuén chi
la 1,71 (36/21), ty 1€ nay kha thap so vdi cac cong ty trong nudc.

2. Nim nay cong ty k¥ niém 25 nim ngay thanh 1ap (1987-2012). Trong sudt 25 nim san xuét kinh doanh, nim
nao cdng ty ciing c6 loi nhuan, khéng ¢6 nam nio bi 16. Cac nam 2009, 2011, 2012 dat loi nhuén cao, lan Iuot 1a 13,49;
14,22 va 21 ty Pong. Ty 1¢ gid tri vn cha s¢ hitu/lgi nhudn twong tmg cac nim nay 1a 2,67; 2,53 va 1,71. Doanh sd cic
nam 1988, 1992, 1997, 2003, 2007, 2012 lan luot 1a 144 tridu, 7.193 tri¢u, 25.500 triéu, 39.164 tridu, 68.102 tridu va
141.203 triéu Ddng. Tir nam 2003 dén nay, cir mdi 5 ndm, doanh sb cong ty ting khoang 2 1an (200%)

3. Trong nam cong ty d triing thiu hai dw an l6n cia Nha nuéce cung cap bao cao su cho ké hoach dan ) (voi
tdng s6 40 tridu céi). Viéc tring hai goi thu 16n giap cho cac phan xuong san xuat condom cua cong ty du viéc lam trong
ndm 2013, mot 1in nita d4nh dau sy tro lai thi truong Viét nam cua MERUFA nhu mot nha cung cap 16n, ¢6 uy tin va day
tiém ning. Do tinh todn gia dy thau chinh xé4c, hop ly va tranh thu duoc sy gitip d3 cta co quan quan ly du an trong viéc
Umg tién trude, nén cong ty s& glam duoc chi phi san xuat va ¢6 1gi nhudn kha trong viéc san xuat condom cho dy an.
Cong ty di lién tiép trang cac goi thiu ciia Tdng cuc Dan sb trong hai nam 2011 va 2012.

4. Lén dau tién trong sudt 25 nam qua, chit lwgng ging phiu thuat sidn xuéit trong lién tuc 3 thang cu01 nam
2012 (thang 9, 10, 11) dat mirc rit cao. Ty 1¢ ging thanh pham loai A dat xép xi 80%, trong khi cac thang cao nhat nam
2011 ty 1€ loai A chi 1a 75% (nam 2010 la 60%), ty 1€ so lugng gang thanh phdm so vdi s6 lwong theo thiét ké may
MS5/M1 dat gan 96% (ndm 2011 cao nhdt chi la 91%, nam 2010: 89-90%).

Chét luorng condom sdn Xuat trong ndm 2012 cling kha t6t va on dinh trong cac thang cudi nam. Ty 1& cac mé Condom
dat yéu cau ve ap suét va thé tich thdi nd trugce gia héa 12 100%, théi nd sau gia hoa > 95%

Céc nguyén nhén chinh gitp san xuit Gang va Condom dat chat lwong cao: quan ly chat ché va nghiém khic tuan tha qui
trinh cong nghé, tim ra nguon Latex c6 chat lugng cao, kiém tra, khong ché chat ché dg cure cia mu latex pha ché.

5. Khao sat, tim ra va thir nghiém thanh cong nguon nguyen liéu méi (mu Latex cao su) tr Thai lan, giup nang
cao rd rét chat luong san phim Ging, Condom, giam d4ng ké ty 1¢ san phdm hong, giam manh chi phi nguyén li¢u, ning
luong, gia thanh san xuét va ting cao loi nhudn. Nguyén liéu méi ciing gitip san pham c6 hinh thirc dep hon (#rdng va mem
hon) cai thién viéc lwu trit ma (do ¢6 thé heu triv trong kho ldu hon) va giam chi phi tai chinh (khéng phdi ddt triede s6
tién 1ém khi mua hing)

6. Thiét ké, thi cong, ché tao-lip dit may thiét bi va dwa vao sir dung thanh cong Phan xwéng “Thu hdi bot
Talc va xir Iy nuée thai,” giam dang k& lwong bot tiéu ton, giam chi phi van chuyén bot thai, ning cao hiéu qua cua qua
trinh xir 1y nudc thai (nuwde thai dat loai B 6n dinh va nhiéu thoi gian dat logi A), giam chi phi xir Iy nudc thai cong ty phai
ndp cho Khu CN Vinh 16¢ A trén diu mdi mét khdi nude thai.

Hoan tat do bé tong ¢t thép, son Epoxy toan bd hé thong dudng ndi bd cong ty (khoang 4.000 m?), tao vé dep
canh quan by mit cong ty, giit vé sinh méi trudng, chéng nhidm bui cac khu vie san xuat.

7. Vi cac giai phap quan trong, hiéu qua: Trang bj cac may han-in 16 kiém so4t ty déng thay thé cac may in dap chan,
thiét ké lai tai chtra ging, bd sung cong nhan co tay nghé cao tir cac don vi khac trong cong ty, néng luong cho khéu goi
gang, bé tri hop 1y lai mit bang san xudt...cong ty di giap PX Péng goi nang cao rd rét nang suét va san lrong. PX tir
cho luén khong dat ké hoach cong ty dé ra trong céc thang dAu nam, da vuot ké hoach san xuét lién tuc trong cac thang
cudi nam, cung cip diy du thanh phim cho nhu ciu ban hang, ting manh vao cubi nim

B-NHUNG SU KIEN YEU KEM TIEU BIEU

8. Do thiéu kinh nghiém va kién thirc, ciing nhu khéng quan 1y chit ché, khoa hoc qua trinh kiém tra thdi nd sau gia hoa
cac meé condom san xuét, nén trong nam Phong Kiém tra chit lwgng da danh gia sai chit lwong nhiéu lo condom va
da xep chiing vao dién “khong dat”. Sau nay Phong Ky thuat cong ty (cd sw chi dao cua TGD) da 14y mAu cac 16 san
phim dugc xép vao dién “khong dat”ndi trén di kiém tra lai tai Trung tim TCDLCL 3. Két qua kiém tra lai xic nhan 60%
c4c 16 condom déu dat chit lwvong thdi nd sau gia hda, khong phai “khéng dat”.

9. Trong khoang thang 6-2012, do khi nhéan vé khong kiém tra ky chét hrgng Latex ton triv tai cong ty Tay ninh nén
khi dwa vao san xuat chét 1u0‘ng san phdm Gang rét thip (logi A chi dat 45-50 %, c6 ngay xudng chi con 20-25%). Vi vy
PX Ging phai ngung san xuit 10 ngay, PX Condom 25 ngay, dé cho mi moi.

10. Do thiéu kién thirc va chii quan trong viéc kiém tra nguyén liéu, Phong KTCL va PX Cao su khd da quyét dinh sir



dung 4 banh cao su da nhiém khuin dé san xuét 30 thung nit Peni thi y va giao cho khéach hang. Khach hang sau khi
kiém tra da tra lai toan bo 16 hang vi c6 mui “thbi”. Cong ty méi day da c6 quyét dinh hay 16 hang nay. Sy ¢b n6i trén
khong nhitng gay thiét hai kinh té cho cong ty ma con anh huong dén thuong hi¢u va uy tin cia MERUFA



